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	IMPORTANT: The reference font for the body text of applications is Arial and the minimum font size allowed is 11 points. A minimum paragraph spacing of 6 pts and a minimum of single line spacing is to be used. This applies to the body text, including text in tables. Text elements other than the body text, such as headers, foot/end notes, captions, formulas, may deviate, but must be legible. The page size is A4, and all margins (top, bottom, left, right) must be at least 15 mm (not including any footers or headers). Incomplete applications or applications that do not comply with these requirements will be excluded from evaluation as non-eligible. 
The structure of the proposal template provided must be followed when preparing the proposal and should not exceed the limit of 15 pages. All tables, figures, references, and any other element pertaining to the application must be included as an integral part of the application and are thus counted against this page limit, with the exception of the budget tables and Appendix 1 of this document. The budget tables provided in Annex 6 (Open Call Budget template) do not count towards the 15-page limit. However, please aim to limit the budget section to one page. Appendix 1 is also excluded from the 15-page limit. External evaluators are instructed to dismiss the pages after the 15th page from the evaluation. The cover page and the Table of Contents are not included in the limit of the 15 pages. Removing explanatory text in the proposal template, located below the paragraph sub-titles is allowed.




1 [bookmark: _Toc226119826]General Information
This information is mandatory and will be used by the evaluation committee to assess the suitability and expertise of the applicants.

1.1 [bookmark: _Toc226119827]General details
	Proposal Title
	Insert text here

	Proposal Acronym
	Insert text here


[bookmark: _heading=h.2rle27nuw6dr]
1.2 [bookmark: _Toc226119828]Executive Summary
Please provide a brief overview of the proposal (objectives and expected outcomes) 
[max 1,000 characters]

Executive Summary	Insert text here

[bookmark: _heading=h.80koj6ndsk6f]
1.3 [bookmark: _Toc226119829]Applicant Information
	Organisation Name
	Insert text here

	Proposal Acronym
	Insert text here

	Type of partner
(e.g. start-up, SME, private entities, public organisations)
	Insert text here

	Country / Full Address
	Insert text here

	VAT Number
	Insert text here

	Legal Representative Name
	Insert text here

	Legal Representative Email
	Insert text here

	Contact Person Name
	Insert text here

	Contact Person Phone
	Insert text here

	Contact Person Email
	Insert text here


[bookmark: _heading=h.ryhuw4c2e4k]
2 [bookmark: _Toc226119830]Proposal Description
2.1 [bookmark: _Toc226119831]General Description
Please choose one (1) of the following A or B:
Α. The proposal builds on the existing business concepts and tools of the project, including those already developed within the Use Cases. Please choose ONLY one (1) of the options below to be tested, validated, and enhanced.
For a detailed description of the Use Cases, please refer to Section 1.3 of the Annex 4: Applicants’ Guide. For guidance on the testing and validation of African agri-food commodities (Option no. 4), please refer to Appendix 1 of this document.

	No
	Title
	Selection

	1.
	Promoting a healthy, safe, and profitable food system through scaling proven food safety technologies (Use Case 1)
	

	2.
	Deploying digital solutions for trade facilitation through compliance with integrated quality standards and non-tariff measures (NTMs) (Use Case 2)
	

	3.
	Elaborate approaches to increase resilience of rural communities against shocks (Use Case 3)
	

	4.
	Validating sustainability and material data for African agri-food commodities
	




B. The proposal is expected to develop ideas and tools that directly addresses one of the following challenges. Please choose ONLY one (1) of the following challenges that best fits your proposed solution. (In case your proposed solution addresses more than one (>1) challenge, please choose the most prominent one).

	No
	Title
	Selection

	1.
	Lack of sustainability, fairness and justness in the agri-food sector 
	

	2.
	Difficulties in complying with new EU legislation and trade policies
	

	3.
	High certification costs creating barriers for African small-scale farmers
	

	4.
	Fragmentation of intra-African agricultural trade
	

	5.
	Limited transparency and data obstructing the integration of the informal sector
	

	6.
	Inconsistency of non-tariff measures across regions
	



Briefly describe the context and background of your application and how the proposed solution supports climate-neutral, social just fair-trade food systems within Africa. 
	Insert text here
 



2.2 [bookmark: _Toc226119832]Objectives
Clearly describe the objectives you aim to achieve through the implementation of the proposed solution. Identify specific gaps or challenges in your region that the solution(s) will address and `explain how these objectives align with the FCI4Africa Open Call objectives.
	Insert text here
 



2.3 [bookmark: _Toc226119833]Work Plan and Activities
Provide a detailed work plan outlining key activities and a clear timeline. This work plan should address the three (3) key phases of the implementation plan – Design, Development, Validation– as stated in the Annex 4: Applicants’ Guide. Include a timeline or Gantt chart to illustrate key activities, milestones, and deliverables. Identify potential risks and challenges associated with the subproject. For each risk, briefly describe your mitigation strategy and contingency plans.
	Insert text here
 



2.4 [bookmark: _Toc226119834]Team’s Capacity
Please present your team members and provide information on their education, technical and scientific experience, skills and track record. Explain the technical and non‐technical capacities that qualify your team to develop and implement the chosen solution(s), including any relevant infrastructure like labs and equipment.
Briefly explain the competences and experience of your team and how they are relevant for the delivery of the proposed solution(s), by presenting examples of similar successful projects that were managed by the team. Please refer to paragraph 2.5.2 of the Annex 4: Applicants’ Guide. Provide any evidence for equal gender representation.
	Insert text here
 



2.5 [bookmark: _Toc226119835]Expected Results and Deliverables
Describe the key expected results and deliverables that the proposal will achieve and deliver. Propose SMART (Specific, Measurable, Achievable, Relevant, Time-bound) indicators, where appropriate, to make the main objectives and expected results measurable.
Please keep in mind that there are already three (3) mandatory deliverables, summarising each of the implementation phases and are tied with the payment. However, you can add additional deliverables in each of the implementation phases if you wish.
	Insert text here
 




3 [bookmark: _Toc226119836]Business Impact
3.1 [bookmark: _Toc226119837]Food System Challenge and Opportunity
Describe the food system challenge addressed by the proposal and the associated opportunity. Explain: a) The unmet need or inefficiency in current food systems and value chains; b) How the proposed solution creates value for end-users (e.g., farmers, processors, SMEs, traders); c) The expected scale of end-user engagement during and beyond the sub-project.
	Insert text here
 



3.2 [bookmark: _Toc226119838]Value Creation and Sustainability
Describe how the proposed solution creates value for African food systems and how this value can be sustained beyond the duration of the sub-project. Applicants should explain how the solution contributes to economic viability, social fairness, and environmental sustainability.
	Insert text here
 



3.3 [bookmark: _Toc226119839]Scalability and Transferability
Describe how the proposed model can be scaled beyond the pilot implementation and adapted to other contexts. Applicants should explain how the solution could be expanded across regions or value chains while remaining relevant and feasible.
	Insert text here
 



3.4 [bookmark: _Toc226119840]Barrier, Risk, and Mitigation
Identify potential barriers and risks to wider adoption or scale-up (e.g., regulatory, logistical, organisational, market-related) and describe proposed mitigation strategies.
	Insert text here
 




4 [bookmark: _Toc226119841]Technology Impact
4.1 [bookmark: _Toc226119842]Description of Applied Technologies or Tools
Describe the technology, tool, or business concept that is the focus of the proposal. Applicants should explain the core functionality of the technology or tool and its intended use within African food systems. Where relevant, Applicants should briefly describe how the proposed solution relates to or integrates with existing FCI4Africa platforms, tools, or datasets.
	Insert text here
 



4.2 [bookmark: _Toc226119843]Technology Readiness Level
Describe the starting Technology Readiness Level (at least TRL 3-4) of the proposed solution in accordance with the EU TRL scale and explain how you will advance it to the target Technology Readiness Level (up to TRL 6).
	Insert text here
 




5 [bookmark: _Toc226119844]Other Aspects
5.1 [bookmark: _Toc226119845]Impact on the FCI4Africa Ecosystem
Describe how the proposal aims to create an impact on target stakeholders (i.e., Food system stakeholders, Certification and accreditation actors, Technology and Innovation Sector, Academic & Research Organisations, Policy makers and Regulators, and General public). Formulate a few important KPIs, with which the impact could be measured.
	Insert text here
 



5.2 [bookmark: _Toc226119846]Environmental and Other Sustainability Impacts
Outline how your project contributes to environmental protection. Explain the environmental and sustainability benefits of your proposal, ensuring alignment with the “Do No Significant Harm” principle. Formulate a few important KPIs, with which the impact could be measured.
	Insert text here
 



5.3 [bookmark: _Toc226119847]Societal Impact
Describe how the proposed solution contributes to fairer, more just, and more inclusive food systems within the targeted African context. Applicants should explain:
·  How the solution supports fair trade principles or reduces exclusion from domestic or international markets
· Community awareness and stakeholder engagement
· Alignment with regional or national environmental strategies
Where relevant, include any indicators you plan to use to assess societal impact.
	Insert text here
 



5.4 [bookmark: _Toc226119848]Multi-actor’s Involvement
Describe to what extent the different actors/end-users are involved in the selected solution(s). Explain how multi-actor collaboration will contribute to the development, testing, and scaling of the solution(s).
	Insert text here
 



5.5 [bookmark: _Toc226119849]Ethical and Legal Considerations
Explain how the proposal addresses ethical concerns and adhere to relevant legal and regulatory frameworks. Describe how you will comply with European Union ethical rules/principles and outline how ethics principles will be integrated into the project, addressing aspects such as participant involvement, informed consent, privacy protection, data management, and any other relevant ethical considerations by following an “ethics by design”-way of working, whereby ethical and legal principles, on the basis of GDPR, competition law compliance, absence of data bias are implemented since the beginning of the design process.
NOTE:
Proposals must consist of original work by the applicants and their anticipated developments do not infringe upon any third-party rights. 	
	Insert text here
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6 [bookmark: _Toc226119850]Costs and funding
6.1 [bookmark: _Toc226119851]Deliverables List
	No
	Name
	Type
	Delivery Date
	Phase
	Overall Cost (€)[footnoteRef:1] [1:  It includes the overall costs associated with the respective deliverable (personnel, travel, equipment, other, subcontracting and indirect costs) in Euros.] 

	Note

	1.
	D1. Activity plan
	R[footnoteRef:2] [2:  Report] 

	M03
	Design
	
	Cannot exceed 20% of the overall budget

	2.
	D2. Results demonstration
	R
	M09
	Development
	
	Cannot exceed 50% of the overall budget

	3.
	D3. Report on dissemination activities and lessons learned
	R
	M12
	Validation
	
	Cannot exceed 30% of the overall budget

	Total Deliverables Cost
	
	100%








6.2 [bookmark: _Toc226119852]Budget and Cost Justification
Please use the Budget template (the excel file provided in the Open Call kit) to calculate the budget for your application. Prepare the budget, save the workbook and submit it as a separate PDF in the application phase. Please fill in only the green-highlighted fields.
Applicants should take into consideration that adequate budget must be allocated to dissemination activities (a minimum 7% of the funding is recommended to be allocated to the deployment of dissemination activities such as organisation of information/field days, workshops and informal events to promote the FCI4Africa results).
Important notice: 
All costs must be entered in EUR currency, in the full amount, e.g., €50,000.00. VAT is eligible as a cost, except when the beneficiary can deduct or refund the VAT. Sub-grantees should be aware that payments will be made in EUR and that any related costs may be incurred by them.



[bookmark: _heading=h.290aavs7gaws]

[bookmark: _Toc226119853]Appendix 1
Validating sustainability and material data for African agri-food commodities
Description
This option focuses on the testing, validation, and expansion of sustainability and material data collection for agri-food commodities using the FCI4Africa Digital Knowledge Hub (https://fci4a.ubuntoo.com/), Data Collection and Analysis Tool (https://www.foodsystemsdashboard.org/), and Green Means Go (African Environmental Sustainability Assessment Platform; https://greenmeansgo.ai/).
Proposals under this option are expected to apply these platforms in real-life settings to existing FCI4Africa commodities (cocoa, groundnuts, honey, maize, and palm oil) or new commodities (e.g., bananas), and across existing (Burkina Faso, Ghana, Kenya, Nigeria, and Senegal) or new geographic regions. The objective is to populate, validate, and improve a continental-scale database for sustainability, environmental, and material data, enabling comparability, benchmarking, and evidence-based decision-making.
Applicants may choose to:
· implement and assess recommended sustainability solutions for selected commodities and regions, 
or 
· expand data collection to new commodities and regions, contributing to broader African coverage.
Indicative activities:
· Using the Data Collection and Analysis Tool to collect sustainability and material data across multiple value-chain actors (e.g. farms, processors, storage hubs)
· Applying Green Means Go indicators to existing FCI4Africa commodities (e.g. cocoa, maize) or new commodities
· Conducting repeated data collection cycles to assess changes over time following the adoption of recommended practices
· Generating geospatial mappings of commodities and sustainability indicators across countries and regions
· Identifying data gaps, usability issues, and improvement needs of the platforms and reporting them to the FCI4Africa consortium
Expected outputs:
· Validated and expanded sustainability datasets covering multiple commodities and regions in Africa
· Geospatial maps linking commodities, regions, and sustainability indicators
· A report assessing the usability, feasibility, and ease of use of the platforms
· A report documenting data gaps, operational challenges, and lessons learned from the data collection and validation process

Definition of FCI4Africa tools
Data Collection and Analysis Tool (Food Systems Analytics)
A cross-platform analytics tool designed to collect, organise, and analyse data across the entire food value chain. The tool uses a proprietary algorithm to structure a dynamic question bank, enabling the creation of tailored question sets aligned with specific food systems research or implementation objectives.
The tool’s collaborative intelligence feature allows multiple researchers and stakeholders, working remotely or on-site, to contribute to different components of a project. All inputs are seamlessly integrated into a unified dataset and workflow, supporting coordinated data collection, analysis, and reporting across diverse actors and locations.

African Environmental Sustainability Assessment Platform (Green Means Go)
Green Means Go is a practical, Africa-centred environmental sustainability assessment platform that supports food companies, farmers, and processing facilities in understanding the environmental footprint of their operations.
The platform provides context-specific sustainability insights adapted to African food systems, enabling users to identify environmental performance gaps, improve resource efficiency, and strengthen climate resilience. It also supports organisations in demonstrating environmental responsibility to consumers, business partners, and regulators, serving as a bridge between sustainability data and actionable improvements across food value chains.

Digital Knowledge Hub
The Digital Knowledge Hub provides access to a Q&A interface that combines the capabilities of Large Language Models (LLMs) with a curated and credible repository of environmental solutions, methodologies, and best practices.
Through a simple interface, users can interact with the content stored in the Hub by asking questions and receiving AI-generated, summarised responses within seconds. The platform supports knowledge discovery, learning, and decision-making by making validated FCI4Africa knowledge assets easily accessible to a wide range of stakeholders.


END OF DOCUMENT
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